
 

 

Clinton Township School District 

Joint Statement and Announcement  
 

September 17, 2018 
 

Board of Education and Clinton Township Education Association  

Reaffirmed Their Commitment to Work in a Collaborative Manner 

_____________________________ 

 

The Clinton Township Board of Education and Clinton Township Education Association reaffirmed their 

commitment to work in a very collaborative manner during a two-hour meeting held this past Thursday 

evening, September 13th.  

Reviewed, Updated and Committed to Joint Core Values 

During their two-hour meeting, both the leadership from the Association and Board reviewed core 

values that were developed and agreed to between each party last October, and added some new 

components. It is the hope that with the commitment from both organizations to implement these core 

principles that they will serve as a useful guide for both the Clinton Township Education Association and 

the Board in all aspects of their working relationship.  It is our intent and belief that the implementation 

of theses core values will help to transform the District into one that unites all stakeholders in the 

mutual pursuit of providing the highest quality education for the children in Clinton Township. 

Shared Challenges and Concerns 

The meeting also presented an opportunity for both the Association and Board to openly share their 

challenges and concerns with one another.  Through an open back-and-forth dialogue, members from 

both parties listened to one another intently and with open minds, gaining a clearer understanding of 

those items discussed.  Many of the topics discussed were resolved that evening.  A clearer 

understanding of those issues not yet resolved now exists, and members from each organization are 

committed to continuing to discuss them with the goal of finding mutually agreeable resolutions to 

these unresolved issues. 

Monthly Meetings Planned for Continued Discussion 

It was agreed during this meeting that the leadership from each organization would continue to meet on 

a monthly basis with the goal of keeping the lines of communication open between the Board and the 

Association.  Meeting dates for the next nine months were set. 

 



 

 

Clinton Township School District 

Core Values Governing 

Clinton Township Board of Education and Clinton Township Education Association 

September 2018 

The leadership teams from both the Clinton Township Education Association and the Clinton Township 

Board of Education, and their members will demonstrate and follow the following core values: 

1. Active / Empathic Listening 

 Creating a safe environment conducive to collaborative problem-solving 

2. Appreciate each other’s perspectives 

 Walking in another’s shoes 

 Being empathetic 

 Reflective 

 Situational Awareness: Show that You Get “It.” 

 Personal Awareness: You Get “Them.” 

 Solution Awareness: You Get Their Path to Progress. 

3. Commitment 

 Both parties making all efforts to keep meeting dates, deadlines, etc. 

 Staying committed to the process 

4. Honesty 

 Telling full truths 

 Full disclosure 

 Honest with all parties involved (CTEA members, public, and BOE members) 

5. Integrity 

 Related to honesty 

 Deals more with actions vs. words 

 Don’t say one thing, and then do something different 

6. Joint Statements 

 “Preamble” from developed statement - emphasize “What” and “Why” 

 Summary of accomplishments 

 Actions from meeting 

 Future Goals = Dates / Agenda 

 End on positive note – collaborative and cooperative 

7. Respect 

 The way we speak to people using tone, words and body language 

 Accepting others rights, needs and differences as okay and legitimate 



 

 

 Attentive listening when other are speaking 

 Avoiding gossiping or putting others down 

 Showing interest in others about how they feel and what they think 

 Keep agreements with others or living as your word 

 Being sensitive to thoughts and feelings of others 

 Working constructively to resolve problems and differences 

 Listening to and accepting feedback 

 Making changes to our behavior if we fail to respect others 

o In addition to bulleted points (above): 

o Accepting and understanding others’ points of view 

o Open-mindedness 

o Respecting and supporting final decisions of group through actions, words, and deeds 

o Both individually and as a group(s) = Respectful actions: R-E-S-P-E-C-T 

o Arriving on time 

o Active engagement/ participation 

o Representing to constituency 

8. Seeking to build trust 

 Assume that the person you are speaking with has a positive, good intent 

 Both organizations will present any concerns or challenges directly to their respective 

representative council, and it will then be brought to the superintendent as appropriate (day-to-

day) or to the Board (items outside of the day-to-day) 

 Institute a “no surprises” policy, a commitment to inform one another, in advance, of any 

district related matter of significance with a phone call, or e-mail or meeting between both 

parties leadership teams. 

 Correlation between trust and respect 

 Earned through actions, as well as through words 

 Communication is key to developing and maintaining trust 

 Belief that both sides have good intentions 

 

9. Time 

 Factor for moving forward and assists in managing timelines 

 Sharing timelines 

 Respecting one another’s time 

 Moves quickly, needs to be respected, and things change through time 

 Despite time moving and being difficult, we need to be cognizant to “stay the course” 

10. Working collaboratively 

 Give and take toward a common goal, respecting different perspectives 

 Requires leadership to guide each member’s unique perspectives 

 

 


