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Step 3:  Collect Data on Qualities & Characteristics of a Superintendent
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Identify

staff 

committee

members.

Step 4: Participant Development

• Board of Education Committee (4)

• Staff 

– CTEA President

– Each building one tenured member (3)

– Principal 

– Assistant Principal

– Director

– Director of Special Services 

– Unified arts teachers (1)

– Special educator (1)

– Member child study team (1)

– TA
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Benefits of Including Staff

• Utilize staff’s expertise and experience in curriculum, special services, 

staff development, and best practices of education.
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Step 4:  Interviewing Questions & Participant Development
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Step 5:  First Round Interviews of Perspective Candidates

BOE

committee

conducts

first round

interviews.

BOE ranks

candidates.

BOE identifies

finalists for

second 

interviews.
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Step 7:  Second Round Interviewing Process Includes the Following
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Step 8:  BOE Site Visit
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